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A regular reading group can be a great way for adults to read more widely and frequently, as 

well as model good behaviour for younger readers. They are also fun and can be great for 

making new friends. 

Here are our suggestions on how to set up a reading group of your own. 

Preparing the session 
Recruit members! At first these could be friends, family or colleagues, but it’s also a good 

idea to open it up to as many people as possible. Local community groups on social media 

can be a great way to find new members. As a Get Hastings Reading Literacy Advocate you 

have a real opportunity to support people to develop a love of books that they can share 

with their friends and family.  

Once your group has been formed, here are some key things to do for your first meeting: 

 Choose a time and date – we suggest setting up the first meeting at least a month in 

advance, giving members enough time to read the chosen book 

 Decide on a meeting place – many people choose to host these meetings in 

members’ homes, but a community space such as coffee shops would also work. 

Many will allow you to reserve a table for a small group 

 Pick the first book to read! It should be something that is accessible and affordable 

for all members, and ideally one that everyone is keen to read. Before deciding on a 

book officially, members could vote for their favourite from a range of options. It’s 

worth checking with your library that they have a copy or two in stock for people 

who don’t want to buy their own 

 Encourage members to make notes or mark bits of the book that they would like to 

discuss at the meeting 

 Remind members of the meeting time and place during the lead up to the session. 

You want your members to be committed and ensure that they turn up! 

Suggested structure for the session 
It is up to you how the session should be run - you will know best, based on your members 

and what would suit them. Most guests would appreciate a comfortable space, perhaps 

with something to eat and drink. You might like to just let the discussion of the book flow 

naturally, but below are some ideas as to how you could structure the session. 

Basic structure 

Here is a simple outline of how a reading group meeting might run: 

How to set up a reading group 
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1. Start by asking for everyone’s views on the book – did they like it? Why/why not? 

2. Discuss the following aspects of the book: 

 Plot - were there any twists? What were everyone’s views on these? 

 Themes - what were they? How were they shown in the book? 

 Characters - what were everyone’s thoughts? Did they like the protagonist? 

What about the antagonist? Were there any shocks? 

 Style of writing - how did the author write? Was it in a style you liked and 

found easy to follow? 

 Ending - was it a satisfying ending? Were there any plot details that weren’t 

wrapped up? 

3. Rate the book out of five, giving reasons for your rating 

4. Allow time for any further discussion 

5. Plan the next session and book choice. 

Preparing questions beforehand 

You might like to plan some questions to discuss in the session, particularly in the earlier 

stages of the group meeting. Below are some of the types of questions you could ask:  

 ‘Review’ questions - did you enjoy the book? Would you recommend it to someone 

else? 

 ‘Author’ questions - what did you think of their writing style? What were their 

strengths as an author? 

 ‘Feeling’ questions - did the book make you feel sad at any stage? Why? What 

emotions did you feel in this part of the story? 

 ‘What if’ style questions - what if character A had never met character B? What if the 

book had been set in Hastings instead of in Paris? etc. 

 ‘Debate’ questions - should character A have married character B? Was it right that 

character C left the country? 

 ‘Predictive’ questions - are there any plot details you thought would happen? Were 

there any twists that shocked you? 

 Questions on the book’s title and cover - do you think the cover matches the plot? 

Now we know the story, why do you think this title was chosen? 

 Reflective questions - what has the book taught us about our own lives? Is there a 

strong message to the story? 

Selecting character(s) to focus on  

You might choose to centre the session on a particular character and explore them in more 

detail, focusing on any of the following: 

 How the author brought them to life 

 Their personality traits 
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 Their decisions in the book 

 Whether they are liked/disliked 

 Comparing them to characters from other books 

Reviewing the book 

You could ask members to write a book review before the session. Each member could read 

and explain their review of the book, giving everyone a chance to contribute. Their thoughts 

on the book may lead to further discussions. 

Comparing books 

If your reading group is feeling very confident and is likely to be able to read more than one 

book between sessions, they could read two similar books. These could be both written by 

the same author, or on a similar theme. The questions could then be centred on comparing 

and contrasting the two books. 

Debating 

If there is a part of the book that is very controversial, a formal debate could be held. 

Debating involves a ‘motion’ being chosen. A ‘motion’ on the book would be chosen, for 

example, ‘character should have told character B the truth’. This would involve members 

choosing a ‘side’. Each side either agrees with, or disagrees with the given motion. They 

would then give reasons for their side of the argument, with a winning team eventually 

being chosen by the group leader. This is a way of encouraging friendly, yet interesting 

discussion! These debates can also be set up for fun; in Harry Potter, ‘The Order of the 

Phoenix’ should the killing curse have been used to stop Death Eaters’. 

After the first session 
 

At the end of the session, it would be good to decide on the time and date of the next 

meeting. You could also bring along a few options of books to read for the next session, so 

that the group can decide together. A member of the group may have a good suggestion 

they’d like to put forward. 

Follow up with members to make sure that everyone has been able to get a copy of the 

book and has started reading! 

Importantly, share your reading experience with your children! The content of the book may 

not be appropriate to share with them, but they should see your enthusiasm for reading. 

You could model this by: 

 Casual discussion of what happened in the meeting – who liked it, who didn’t, what 

you decided to read next 

 Talking about a character and how you felt about them 

 Comparing the book to their interests  
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 Sharing your excitement/shock at any plot twists 

 Telling them which books you now want to read (this could even be related to the 

books they are reading!) 

 Organising a group trip to a local bookshop or your local library  

 

Tell us what you are doing. We want to hear about what you are doing and celebrate your 

successes! Visit gethastingsreading.org.uk and tweet us with #GetHastingsReading 


